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platform for training

centers sending
workers to Japan

| researched the market, designed the
student journey, and led five delivery
phases for a launch-ready, multi-tenant
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platform.

@ Founder & Product Designer

EDVORA is my own product. Screens in this case study use sample data;
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Overview

Indonesian training centers (LPK) prepare and send
participants to work in Japan, but most run on spreadsheets
and chat groups. | founded EDVORA to give them one place to
manage the full student journey — from registration to
departure. | researched the market, wrote the product
specification, designed the experience, and led delivery
across five development phases to a launch-ready, multi-
tenant SaaS. Early sales showed that the product wasn’t the
main barrier — trust and access were — which shaped the
next stage of the go-to-market.

The problem

Fragmented tools. Registration, classes, exams, documents,
and placement live in separate spreadsheets and chat groups.
Departure depends on paperwork. A missing or late document
can delay a student’s departure — the highest-stakes failure
for a training center.

Multiple branches, no overview. Owners struggle to see
what’s happening across branches without asking each one.

Automated tests
passing at last check

no real students, training centers, or partners are shown.
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My role

o Market research and positioning; defined the target
segment and pricing.

» Wrote the technical specification and built the interactive
prototype used as the source of truth for development.

» Designed the end-to-end experience and information
architecture.

591 <

organlzatlons ‘ﬂfﬂ

Prioritization

Q G o Led delivery across five development phases with the
oy B @S o A g B Partner developer, and ran early sales outreach with the
High Priority Medium Priority Low Priority partner marketing.

Research: who to build for first

Ease of Outreach Score

9 @ 0 B I mapped all 591 official sending organizations from OTIT
Aty ot oty Competeness data and scored each by size and priority (A: 109 - B: 312 - C:
170). After the first conversations, | added an ease-of-
adoption score, because large organizations tended to
) © i already have IT teams or in-house systems. That narrowed
107 = oL .%9¢ the first wave to 107 training centers most likely to benefit.

target organizations atgiti

(first wave)

Design approach: the student journey as the backbone

Instead of organizing the product around features, | organized it around the journey every participant goes
through:

Reglstratlon Learning Exams Documents Placement Departure

] |
i 1,

Student ’I Learning Exam Document Placument X Departure
Management &' Management Management Management Management Management
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Information architecture

EDVORA serves three audiences through three entry surfaces. Inside the LPK app, 20 menu items sit in six
groups that follow a student's path from enrolment to departure for Japan. Menu labels are shown in English
with the Indonesian label used in the product.

1. Entry surfaces

Each audience has its own front door and sign-in.

S

Public site LPK app Platform console

Prospective LPKs, invited users Owners, branch admins, staff, teachers, EDVORAteam
students

Landing page / Signin + two-factor /platform/masuk
Dashboardand six menu groups  /beranda .

Register LPK - 5-step wizard /daftar AllLPKs, status, plan /platforn
Datascopedto the LPK tenant - branch )

Signin /masuk sl the Usere Braheh LPK detail /platform/Lpk/[id]

Forgot /reset password /lupa-password Menu shown perrole and 5 roles Reports: MRR, churn, fplatform/laporan

issi artners
Acceptinvitation [undangan REMIsSIoN B
Verify email Jverifikasi-email Locked menus showthe planthat 4 plans

Terms, privacy, data
processing

/egal/[doc]

unlocks them

Detailedin section 2.

3 A

Global tools in the header stay available on every
screen; the side menu holds six groups.

2. LPK app sitemap

Header, oneveryscreen  Student search Branch scope picker Notifications Guide Language ID - EN - JA

Account - password, devices, theme

e Home Beranda o Academic Akademik e Budaya Jepang ° Jab o o Organisasi e System Sistem
Dashboard /beranda Students [siswa Culture lessons plan Companies & candidates Jperusahaan Branches Jeabang Settings Jpengaturan
Active students - perclass Student profile /siswa/[1d] /budaya Company detail Iperusahaan/[id] Head office - branches - units LPK profile
Placement track - open positions s Modules - quiz- certificate student Meishad sandiatas dasre Monitor one branch Classrooms
Branches -status & attendance AcadEE Student progress admin, teacher — Acadenicrules - pass mark, attendance
Exam score trend - mostimproved / needs
b P! / Skill Huachiery — Required departure documents
atention Personal data Notifications - email, WhatsApp.
Nextvisit - next departure - today's schedule sinrar Japanvisits Jkunjungan Feedback box
Each ole gets its ownversion: owner, staff teacher, ity Visit schedule - clash check for teachers and Users Ipengguna
student staff
Import from Excel Jsisualimpor Invite roles - active status Subseription —
angganan
Departure enberangkatar 3
Classes Ivelas i Ingmensndiatah Accessrights /hak-akses Current plan - change plan
Classdetal imaribiers isachers Interview resuts None -Read - Write permodule Auto-renew
Teéieciii Document checklist - expiry reminders Involces . VA& QRIS payment
Departure date - departed
Activitylog = /langganan/tagihan/[1d]
Late payment rules
Curriculum & schedule /5adval /log-aktivitas 2
Partner LPKs partnersO
Curriculum per level
Initra
Weekly schedule - clash check
Teaching materials plan
/maters
Exams & grades Justan
Exams - Weekly report (tabs)
Online exam detail: results, questions
Justan/(1d]
Take exam student
Questionbank plan
/bank-soal
My skill profile student

/skill-saya



4 fg STUDY CASE - EDVORA
o pages ANGGA ADY ERMAWAN Senior Product Designer — Product UX - Design Systems - Al-Assisted Design

EDVORA - BRAND STUDY

EOVORN

A calm, organized system for
ajourney thatis anything but.

Training centres (LPKs) prepare Indonesian workers for jobs in Japan: months of language training,
exams, interviews, paperwork and a flight. EDVORA's brand has to feel trustworthy to owners,
friendly to staff and students, and quietly connected to Japan without becoming a travel brochure.

Trustworthy Clear Encouraging Forward-moving
A custom geometric wordmark with rounded strokes that flows left to right, echoing the
el e HeI=E student moving from training to departure. A sky-to-navy gradient gives it depth on white
A wordmark that moves forward without needing a separate symbol.

SOV ORN

Primary - gradient on white or the light app ground

On brand violet - marketing banners, social posts

Logo gradient

Sky #38BDF8 - 0% Royal #2563EB - 55% Navy #1E40AF - 100%

Diagonal (x 0—1,y 0—0.6), so the lighter sky tone leads and the deepest navy closes the word.

Clear space Minimum size Don'ts
Keep empty space at least the height of the letter Eon 96 pxwide on screen, 25 mmin print. Below that,usethe  No re-colouring the gradient, no outlines or shadows, no
every side. solid one-colourversion. stretching, never on busy photos without a dark overlay.

Thelogo's blues carry the brand outside the app. Inside the product, a warmer violet

02N COLOR marks every action and selection, so it feels like an education tool rather than a bank.
Blue for trust, violet for the prOduct Blues returninside the app as data colours, linking the dashboard back to the logo.
Product violet
Primary buttons, active menu,
links, focus rings.
Brand Brand 2 Brandink Brand soft
#6D4AES #8B6CF6 #5634D1 HEEEAFE
Logo blues
Logo, marketing, charts and the
departure stage.
Sky Royal Navy Night
#38BDF8 #2563EB #1E40AF #1B1F33
Dataaccents
Chart series and status segments,
always paired with alabel.
Lavender Sky Sakura Amber

#A78BFA #38BDF8 #F472B6 #F59E0B
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Neutrals

Cool, slightly violet greys so white
cards sit softly on the page.

Ground Surface Line Muted Ink
#F4F5FA #FFFFFF #E3ESEE #6B7088 #2A2F45
Status Ready to depart Documents missing Overdue Interview Active
Text onits soft tint, readable at
small sizes.
Proportion onscreen =
(approx.) Ground 62% Cards20% Ink10% Violet5% Dataaccents 3%

Mostly calm neutrals, colour
reserved for meaning.

03 - TYPOGRAPHY

One family, two scripts

INTERFACE - LATIN

Aal9

Plus Jakarta Sans

400600700800 - tabular figures for every count

Number 44/800 85 ] 8

Page 28/800 Welcome baCk, LPK Admin

Ccard 17/800 Placement track

Plus Jakarta Sans was designed in Indonesia and keeps numbers wide and legible, which
matters on a dashboard full of counts. Noto Sans JP renders Japanese lessons, company
names and documents with matching weight.

JAPANESE
o
=h 74
_— )
| n
Noto Sans JP

400700 - lesson text, company names, culture modules

Body 15/400 Incomplete departure documents are flagged before they expire.

Caption 13/500 4 branches:click to monitor
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04 - LOOK & FEEL

Soft cards, big numbers,

The dashboard answers "how is my LPK doing?"in one glance. Each card leads with one
large number, supports it with a small chart, and offers one next action. A single dark card

one dark accent highlights the most valuable figure on the page: open positions in Japan.
5 (2]
EOWVORAN Semua cabang v | Q Carislsw 07 (3 Panduan @D~
LPK Sakura Mandiri
Selamat datang kembali, Admin LPK
Ringkasan semua cabang - Jumat, 16 Oktober 2026
Akademik
2 siswa i it
Siswa akti Lihat siswa » Jalur penempatan Pemberangkatan > Cabang Semua >
4 3 Klik untuk
< Kelas "
19 Lulusan per tahap 3 lulusan
B Kurikulum & jadwal EEE—— Cabang Bandung
L —
79% dari 24 siswa terdaftar ® Lulus pelatihan 1 Wawancara 1
O Materi ajar Diterima 1 @ Berangkat o Cabang Surabaya
==
Tahun ajaran
D Ujian & nilai 2026/2027 LPK Pusat Jakarta 11 siswa - 85.7
& ®
B Bank soal Belum disjukan Menunggu wawancara Unit Cimahi
Per kelas - 6 kelas aktif 1 1 —
Budaya Jepang = 4 4
@ Pelajaren budaya z 2 z Status & kehadiran siswa
Penempatan kerja LI )
e e 13 79% Y%
[ Perusahaan & kandidat N3-A  Nd-A  N4-B SEY-N4
Kandidat > ® Aktif 19
Kuni
P Kunjungan Jepang ® Lulus 2
% Pemberangkatan ® Izin 2
Rata-rata nilai ujian
o Il Laporan mingguan > ® Dropout 1
49 Cabang LPK 85 8 Rata-rata kehadiran siswa aktif 92%
y .
B Guru o ARy dibanding Sep Kehadiran di bawah 90% 3 siswa
® 5 siswanaik @7 twrun e 1tetap 0 dibawah 70
2 Pengguna 90
O Hak akses 85.8 Kl-ll'!jl.ll'lgan Buka >
berikutnya
as
= Log aktivitas 825 6 h .
o ar o
Si i
istem % , Yamada Seiki K.K. + Masukan

{8 Pengaturan 10:00 - Aula Utama

One dark accent card

Lead with one number Gradient bars, rounded tops Status as proportion

Open positions

19

79% of 24 enrolled students

Large tabular figures, contextina

—

.

13

Candidates»

Active 19

Graduated 2 - Onleave 2 - Dropped
out]l

Each class getsits owntone; Segments always come with their

single line beneath.
label and count.

values sit on top of every bar.

Reserved for the single figure that
drives revenue for the LPK.

The journey as a stepper Actions are verbs
° o @ ks 2 g Upload documents
Enrol Train Passed Interview Accepted Departed

Setdate

The signature element: every student's place in the six-stage journey.

One violet primary per area;
secondary actions stay quiet.

Radius Elevation Density Mobile

22 pxfor cards, 12 px for buttons and Alpxline plus a soft violet-tinted shadow. Generous padding on the dashboard;

No hard drop shadows. compact rows in tables staff scan daily.

Every screenworks on a phone; cards
stackinto one column and tables scroll
inside their card.

inputs, fullround for pills and avatars.
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05 - VOICE

Plain words, three languages

AVOID USE AVOID

Submit data Save grades Entity: Document

AVOID USE AVOID

Error 409 This emailis already registered. Status pending
Please signin.

06 - DECISIONS

What | chose and why

Split brand and product colour

Blue builds trustin sales material; violet makes
daily work feel lighter. Both live in one token file,
so the product could switch to logo blue by
changing two values.

Light by default, dark available

Offices are bright and screens are shared, so light
mode is the default. Every token has a dark-mode
pair forusers who preferit.
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Most users are admin staff, not IT people. Copy names things the way an LPK already talks
about them and tells people what will happen next. The product is written in Indonesian
first and is fully available in English and Japanese; examples below are shown in English.

USE
Departure documents

USE
Waiting forinterview result

The reasoning behind the system, in short.

Japan as a hint, not atheme

Asakura pinkin charts, Japanese typography and
aplaneicon fordeparture. No red suns or torii,
which would date quickly and feel like a travel
agency.

Numbers before charts

Owners decide from a figure and a trend. Charts
support the numberinstead of replacing it, and
every colour has a text label for colour-blind
users.
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Key deci

< Class
B Curriculum & schedule
D3 Teaching materials

B Exams&grades

O Questionbank

sions

Departure readiness
Students acceptedbya

Departure

55  recenny
®
0>
«
0>

students 1 Allbranches

g AdminLPK
QA otnceadmin

Upcoming departures

nnnnnnnnn

& Allbranches

Nodeparture dates yet
se e detailof stuc

dents whose documents are

Oeparted
Oeparted
Departed
Departed
Working In Jay 4
Q ! :
© Feadback

+ Addbranch

85.7 93%
“oattom - 2belows0s
Branch structure
L Active Latest Attend: Notye
H i 89.6 94% #ropo Moniit Students £
E: 19 4
ead ofce maincampu
-4 Active Latest tendance. Notyet
! tuder 84.6 92% prop: Monitor Students 2
33 o
82.7 9% Monitor Sudents | 2
15 0 © Foedback
EOVORN Features Whoit'sfor ~Comparison Al Pricing FAQ @EN v
Starter Growth Professional Premium Enterprise
Leave manualrecaps P
behind. al datainone flomone screen
place
Rp1,490,000 Rp2,490,000 Rp3,990,000 Rp6,990,000 :‘:1‘;':““’ your
Jmonth /month Jmonth /month FromRp99 millon peryear
=Rp14,900/user =Rp10,000/user =Rp8,000/user =Rp7,000/user
Tbranch Thranch to3branchy g
nt Iy ~ N | )
Choose plan J ‘ Chooseplan J | cnooseplan J

COREMODULES

features
Showmore

pLUS:

modules & features
Showmore

pLUS:

matching

L
head-office

Active students

@ o

Perclass

Average exam score

87.4 e

allbranches

Placementtrack

# Allbranches

< Allclasses

AllPremium modules &
features

v Official LPK dor

v Custe

e AdminLPK
A A domcoaamn

a% n%

1. Departure documents
as the hero feature

Documents are where training centers feel
the most risk, so | made document tracking
with automatic reminders the core of the
product rather than a side module. Each
student has a clear checklist, status, and due
dates; staff see what’s missing before it
becomes a delay.

2. Multi-tenant and multi-
branch from day one

One platform serves many training centers,
and each center can run several branches.
Owners get a branch-monitoring view;
branch staff only see their own data.

3. Pricing that the
interface understands

Four plans — Starter, Growth, Professional,
Premium (Rp1.49M-6.99M/month) — define
which features each center can use. |
designed upgrade moments and billing
directly into the product, with local payment
methods (virtual account and QRIS via Xendit
or Midtrans).

4. Built for real working
conditions

Staff work on laptops and phones, often in
long sessions — so the product is fully
responsive and includes dark mode, with
notifications for anything time-sensitive.



