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Designing a 0 → 1 
platform for training 
centers sending 
workers to Japan
I researched the market, designed the 
student journey, and led five delivery 
phases for a launch-ready, multi-tenant 
platform.

Founder & Product Designer

2026 – present*

EDVORA is my own product. Screens in this case study use sample data; 
no real students, training centers, or partners are shown.

Market Research & Go-to-Market Role management

5 / 5 5 / 5 591 → 107
Development phases shipped Automated tests 

passing at last check
Sending organizations mapped 

→ first-wave LPK targets

Overview
Indonesian training centers (LPK) prepare and send 
participants to work in Japan, but most run on spreadsheets 
and chat groups. I founded EDVORA to give them one place to 
manage the full student journey — from registration to 
departure. I researched the market, wrote the product 
specification, designed the experience, and led delivery 
across five development phases to a launch-ready, multi-
tenant SaaS. Early sales showed that the product wasn’t the 
main barrier — trust and access were — which shaped the 
next stage of the go-to-market.


The problem
Fragmented tools. Registration, classes, exams, documents, 
and placement live in separate spreadsheets and chat groups.

Departure depends on paperwork. A missing or late document 
can delay a student’s departure — the highest-stakes failure 
for a training center.

Multiple branches, no overview. Owners struggle to see 
what’s happening across branches without asking each one.
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My role
Market research and positioning; defined the target 
segment and pricing.

Wrote the technical specification and built the interactive 
prototype used as the source of truth for development.

Designed the end-to-end experience and information 
architecture.

Led delivery across five development phases with the 
Partner developer, and ran early sales outreach with the 
partner marketing.

Research: who to build for first
I mapped all 591 official sending organizations from OTIT 
data and scored each by size and priority (A: 109 · B: 312 · C: 
170). After the first conversations, I added an ease-of-
adoption score, because large organizations tended to 
already have IT teams or in-house systems. That narrowed 
the first wave to 107 training centers most likely to benefit.

Design approach: the student journey as the backbone
Instead of organizing the product around features, I organized it around the journey every participant goes 
through:
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Information architecture

EDVORA serves three audiences through three entry surfaces. Inside the LPK app, 20 menu items sit in six 
groups that follow a student's path from enrolment to departure for Japan. Menu labels are shown in English 
with the Indonesian label used in the product.

1. Entry surfaces Each audience has its own front door and sign-in.

2. LPK app sitemap Global tools in the header stay available on every 
screen; the side menu holds six groups.
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Key decisions

Departure documents 
as the hero feature

Documents are where training centers feel 
the most risk, so I made document tracking 
with automatic reminders the core of the 
product rather than a side module. Each 
student has a clear checklist, status, and due 
dates; staff see what’s missing before it 
becomes a delay.

Multi-tenant and multi-
branch from day one

One platform serves many training centers, 
and each center can run several branches. 
Owners get a branch-monitoring view; 
branch staff only see their own data.

Pricing that the 
interface understands

Four plans — Starter, Growth, Professional, 
Premium (Rp1.49M–6.99M/month) — define 
which features each center can use. I 
designed upgrade moments and billing 
directly into the product, with local payment 
methods (virtual account and QRIS via Xendit 
or Midtrans).

Built for real working 
conditions

Staff work on laptops and phones, often in 
long sessions — so the product is fully 
responsive and includes dark mode, with 
notifications for anything time-sensitive.


